Protect the
Dealership from the
Next Cyber Shutdown

Securing automotive operations with
a ‘Left of Boom' prevention strategy.

—
& - Ransomware Prevention (AppGuard)

& - Mobile & loT Protection (Zimperium)

& -FTC Safeguards Rule Alignment




The Dealership Cyber Risk
Has Fundamentally Changed

The 2024 CDK Global outage proved that a single vendor
compromise can halt thousands of dealerships simultaneously.

pccounting

—
15,000+ 3 Weeks
Dealerships forced offline Average duration of complete
globally. operational outage.

20% i $1Billion+ &3
Average revenue hit Total economic damage
during the downtime. inflicted on the industry.

Ransomware is no longer an “IT Risk.” It is a centralized threat to dealership
business continuity, halting sales, deal funding, and service lanes.




Why Traditional Security Is Failing the Automotive Industry

Legacy Security (AV/EDR) Zero-Trust Prevention
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Traditional Antivirus (AV) and Endpoint Detection & Hackers bypass recognition using “Polymorphic”
Response (EDR) operate like airbags. They only deploy malware (changing code every few minutes) and
after an impact. They rely on recognizing known malware “Zero-Day” exploits (never-before-seen attacks
signatures or behavioral patterns to trigger a defense. with no existing signature).

The Bottom Line: If your security requires a “signature”
to stop an attack, it will miss 100% of novel threats.



The “Detect and Respond” Trap: Why Reaction Isn’t Enough

THE BOOM

(Detonation) _ Detectlon Gap: The deadly gap between initial
infection and system detection is exactly where
data compromise, data exfiltration, encryption,

and massive financial impacts occur. Relying on
reaction ensures operational disruption.

Left of Boom
(Pre-Detonation)

Right of Boom
(After Detonation)

Attack Timeline

Goal: Neutralize threats before The Trap: Traditional “detect and
detonation, including never-before-seen respond” models (even those backed

zero-day attacks designed to bypass by a 24/7 SOC) happen After the
detection entirely. Boom—after damage has already
started.




FTC Safeguards Rule: Cybersecurity is Now a Compliance Obligation

The Legal Reality: Auto dealers that finance or lease vehicles are now legally classified
and regulated as “Financial Institutions” under the 2025 FTC Safeguards Rule.
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Compliance failure triggers severe regulatory fines, state-level penalties,
and potential OEM franchise agreement termination.
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The Owner / General

Manager Perspective

Core Mandate: Keep the Store
Operating & Protect the Brand.
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Cost of Inaction KPI —/:—AB
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Average total operational The percentage of customers \\
downtime caused by a who report they will never |
dealership ransomware attack. return to a dealership that loses
their personal data. \
- The Reality: A cyber outage stops vehicle deliveries, l
freezes deal funding, shuts down service lanes, and SnZ

line item to a critical business continuity asset.
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forces operations back to pen-and-paper. K\‘
- The Strategic Shift: Security must transition from an IT\l/j




The CFO / ConthIIef \
Perspective

Core Mandate: Prevent Financial Ruin & Control Liability

—

Cost of Inaction KPI

S$4.88 Million

The average total cost of a The multiplier of hidden “tail
dealership data breach. costs” compared to the
initial ransom demand.

The Hidden Hemorrhage

- Lost revenue from halted operations.

- Hundreds of overtime hours spent manually entering weeks
of paper records back into the DMS post-recovery.

- Skyrocketing cyber insurance premiums (or outright denial
of coverage).

- Regulatory fines for FTC Safeguards non- compllance /)/




\__{_01//—

| X
The F&I / Sales Director ?
Perspective (
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Core Mandate: Secure Data Privacy &
Ensure Deal Funding.

The Vulnerability:

F&I offices process highly sensitive consumer credit data
daily. When systems go down, the ability to submit credit
apps, secure approvals, and fund deals ceases instantly.

The Compliance Threat:

- A breach of past-30-days credit applications triggers
immediate federal notification requirements.

- Double and Triple Extortion: Hackers don't just lock
systems; they threaten to leak your customers’ credit
data on the dark web if the ransom isn't paid.

The Outcome:

Lost sales momentum, customer frustration, and ,
permanently broken trust.
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The Service / Fixed (O)T);ﬁ
Perspective

Core Mandate: Protect Service Volume &
Secure Diagnostic loT.

Documented loss in Repair
Order (RO) volume during recent
major dealershlp outages.

The Mobile Flank (Powered by Zimperium)

- Service bays are heavily reliant on loT diagnostic tablets
and mobile devices.

- These devices are frequently outside traditional network
perimeters, making them prime entry points for lateral
movement attacks.

- The Solution: Zimperium provides dedicated, real-time
protection for mobile and tablet endpoints, ensuring the -
service lane doesn't become the backdoor to the DMS. |




A A 3 — ., || TheIT Director /
-1l MSP Perspective

Core Mandate: Eliminate Alert Fatigue &
Protect Technician Capacity

ALERT FLOOD

The Problem with EDR:

- Generates thousands of false positives (“Alert Fatigue”).

- Forces IT staff into the “Shepherd Scenario” where real,
sophisticated zero-day exploits are missed because the
team is overwhelmed by noise.

- Requires massive telemetry analysis that slows down

DMS performance.
— j The Solution:
Quiet endpoints. Moving “Left of Boom" dramatically
v/

Quiet endpoints. Moving “Left of Boom” dramatically

Y / shrinks the workload, reducing reactive emergency
| @_@ SECURE o | [:J labor, preventing technician disruption, and protecting

AUTHORIZED : :
POLICY ENFORCED the MSP’s service margins.
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The Prevention Paradigm: AppGuard + Zimperium

Protect Without Detect: Instead of chasing patterns, we isolate and contain.

AppGuard
(The Core):

AppGuard (The Core):

- Blocks the action rather
than hunting the actor.

- Stops malware by
preventing it from
executing harmful
commands (e.g.,
encrypting files or
injecting code), even if
the threat has never

. been seen before.

The Zero-Trust Prevention Framework

Inbound
Cyber Threat

AppGuard
(The Core)

Zimperium
(The Mobile Flank)

-

Zimperium
(The Mobile Flank):

Zimperium (The
Mobile Flank):

- Secures i0S and Android
diagnostic tablets and
management devices.

- Detects advanced
network, device, and
application-based
threats in real-time,
closing the IoT backdoor.
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The Economics of Prevention

Dimension

Legacy “Detect & Respond”

Proactive Prevention

- &Costs

(EDR/AV) (AppGuard + Zimperium)
Right of Boom (Reacts after «,  Left of Boom (Blocks execution
Threat Posture detonation) 7 before damage)
Zero-Day Vulnerable (Requires a known | #,, Immune (Blocks unauthorized
Defense signature or pattern) actions intrinsically)
Operational & High risk of disruption, 16-day | ¢, Continuous operation; zero
Uptime average recovery malware detonations
| IT Workload & High alert fatigue, massive . Quiet endpoints, optimized IT
cleanup labor, margin drain capacity, protected margins
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https://prevent-ransomware.com/meetings/tony-
chiappetta/30-minute-initial-meeting

Protect Your Dealership’s
Future Today.

The next cyber event should not decide
whether your dealership can sell cars, fund
deals, or service customers.

Call to Action: Schedule a 30-minute
Dealership Cyber Risk Review.

What to Expect (Next Steps):

1. Assess your current FTC Safeguards Rule
compliance.

2. Identify ‘Detection Gaps’ in your existing DMS
and endpoint stack.

3. Build a customized ‘Left of Boom’ prevention
roadmap.
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